
Advocating for
Individual and Families

Promoting Education

Providing Care

Building External Linkages

Strengthening
Community Relationships

Empowerment

Vision for change

Individual, Family, Community and Culture

Health Services

Community Infrastructure

Local Leadership

Collaboration

SEQUENTIAL PHASES 
OF THE CAPACITY 
DEVELOPMENT MODEL

5)  Growing the Palliative Care 
Program

4)  Creating the Palliative Care 
Program

3)  Experiencing a Catalyst

2)  Having Community Readiness

1)  Grounding the Development 
in Community Values and 
Principles

PROCESS OF PALLIATIVE CARE PROGRAM DEVELOPMENT


