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	Phase 1: ANTECEDENT CONDITIONS
	Just Started
	On the Road
	Nearly There
	We're There

	 
	 
	 
	 
	 

	Have sufficient local health care 
	 
	 
	 
	 

	infrastructure
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have collaborative & generalist
	 
	 
	 
	 

	approach to practice
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have a vision to improve care of the 
	 
	 
	 
	 

	Dying
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have a sense of community control /
	 
	 
	 
	 

	community empowerment
	 
	 
	 
	 

	
	 
	 
	 
	 

	



	Phase 2: CATALYST
	Yes
	No
	Don't Know
	 

	 
	 
	 
	 
	 

	Have you had a catalyst?
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	
	
	 

	If yes, what was your catalyst?:
	
	
	
	 

	 
















	 
	 
	 
	 

	Phase 3: CREATING THE TEAM 
	Just Started
	On the Road
	Nearly There
	We're There

	 
	 
	 
	 
	 

	Have dedicated providers
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have the right people involved
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Have physician involvement
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Are working together:
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Strong relationships
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Communication
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Support
	 
	 
	 
	 

	 
	 
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	Phase 4: GROWING THE PROGRAM 
	Just Started
	On the Road
	Nearly There
	We're There

	 
	
	 
	
	 

	Strengthening the Team:
	
	 
	
	 

	 
	
	 
	
	 

	Sharing knowledge and skills
	 
	 
	 
	 

	 
	
	 
	
	 

	Creating linkages outside the 
	
	 
	
	 

	Community
	 
	 
	 
	 

	 
	
	 
	
	 

	Learning by doing (taking risks)
	 
	 
	 
	 

	 
	
	 
	
	 

	Developing members' self-confidence
	
	 
	
	 

	 
	 
	 
	 
	 

	 





	
	 
	
	 

	Engaging the Community:
	
	 
	
	 

	 
	
	 
	
	 

	Developing/implementing tools for 
	
	 
	
	 

	care (e.g. in home chart, ESAS)
	 
	 
	 
	 

	 
	
	 
	
	 

	Doing care planning
	 
	 
	 
	 

	 
	
	 
	
	 

	Providing family education & support
	 
	 
	 
	 

	 
	
	 
	
	 

	Educating & supporting other 
	
	 
	
	 

	community providers
	 
	 
	 
	 

	 
	
	 
	
	 

	Building community relationships to 
	
	 
	
	 

	improve service delivery
	
	 
	
	 

	 
	 
	 
	 
	 

	 
	
	 
	
	 

	Sustaining Palliative Care:
	
	 
	
	 

	 
	
	 
	
	 

	Volunteering time
	 
	 
	 
	 

	 
	
	 
	
	 

	Getting palliative care staff & resources
	 
	 
	 
	 

	 
	
	 
	
	 

	Developing policy & procedures
	
	 
	
	 

	 
	 
	 
	 
	 

	LIST OF PROGRAM OUTCOMES TO DATE:
	
	
	

	
	
	
	
	

	Building Community Relationships:
	 
	 
	 
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	Education:
	 
	 
	 
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	 
	 
	 
	 

	Clinical Care:
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	 
	 
	 
	 

	Advocacy:
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	
	
	
	 

	 
	 
	 
	 
	 

	Building External Linkages:
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